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Overview

The Copse is a rehabilitation recovery service for men and women who are living with  
mental health problems. The emphasis is on active rehabilitation both within the service and 
the wider community to support people in moving forward to a less restrictive environment, 
and where possible, a suitable community setting. The Copse has 24 beds for men and 
women over four wards within a modern, relaxed and vibrant setting. 

Service users may come from a variety of previous placements which include: acute hospitals, 
low secure settings or directly from the community. Our aim is to help service users achieve 
a meaningful and sustainable life in the community within an optimum time frame. 



The Active Pathway

The Copse delivers the ACTIVE Pathway which places the service user at 

the heart of their care and treatment. It is underpinned by six core principles 

that start with Assessment. These principles are responsive to change 

and form a bespoke pathway through Collaboration with the service user, 

their family and all those involved in their care. Therapeutic timetables are 

developed for each service user, with individuals engaging in the Therapy of 

choice from the options available. 

The ACTIVE Pathway aims to ensure that 

the progress of each individual is illustrated 

by increased independence, or unescorted 

leave and a reduction in behaviours which 

can appear to challenge. A key element of 

the model is Integration into the community, 

achieved through exploring each individuals 

Values and using our links with local leisure 

facilities, educational establishments, arts 

initiatives, businesses who provide real  

work opportunities, community health 

initiatives and social enterprise groups. 

Evaluation will continue throughout the 

individual’s journey to recovery, and their 

discharge into the community.

We deliver the ACTIVE Pathway in a 

meaningful way, supporting people at 

The Copse to have access to the same 

opportunities as people living without  

a mental health problem.

The Copse

The ACTIVE Pathway 
from the service user perspective

ASSESSMENT
Supporting me from 

the pre-admission 
assessment all the way 

to my discharge to 
understand who I am, 

and what my needs are

EVALUATION
Helping me to understand 
my progress against my set 

goals and putting me at 
the heart of my CPA (Care 

Programme Approach)

COLLABORATION
Working with me and 
the people important 

to me, as well as 
other professionals 

and care teams

THERAPY
Therapies to 

improve my mental 
health and that 

keep me well

VALUES
Exploring my own 
values and looking 

to the future 

INTEGRATION
Into the community to make 
the most of my potential in: 
work, education, culturally 

and in my chosen activities in a 
way that works for me



The Active Pathway

Model of care

Led by the Hospital Director and Clinical Service 

Manager, The Copse has a full Multidisciplinary Team 

(MDT) made up of a Psychiatrist, Psychologist, Nurses, 

Occupational Therapists, Social Worker, Healthcare 

Workers, and a physical health and wellbeing team. 

Service users at The Copse are supported by the local 

GP and Practice Nurse. There is a full administrative 

team and Mental Health Act Administrator as well as 

other valued facility staff.

Together we follow the six core values of nursing 

which are commonly known as the 6 C’s. These are 

Care, Compassion, Competence, Communication, 

Courage and Commitment. Nurses and their teams 

who operate by these values ensure care and support 

is delivered in an effective and efficient manner and 

that patients are safe and treated well.

Care pathways are holistically focused to ensure that 

all aspects of health are catered for, including both 

physical and mental health. Treatment pathways and 

plans are identified at the start of the pre-assessment 

process, and are based on individual need. Aiming 

to reduce length of stay where possible, discharge 

planning and work starts at the time of admission and 

will include the setting of goals with timescales. In 

this way service users are supported to achieve their 

goals which they have identified in collaboration  

with the wider team. 

Progress is monitored through The Care Programme 

Approach (CPA) where the value and importance 

of input from service users and families (where 

appropriate) is recognised and promoted.

The CPA Process:
n Service user led and chaired by the service user 

n Sharing of reports with the service user, family  

and carers as well as the care coordinator

n Care pathways, goals and new or alternative therapies 

and treatments are agreed collaboratively 

n We ensure that the outcomes from the CPA meeting, 

are shared with care coordinators, the service user  

and the individuals they identify

n The Elysium Post Feedback Questionnaire forms the 

basis of a discussion with the service user around  

how they feel their CPA has gone

Admission Criteria: 
n Male and female aged 18 years and over

n Living with a diagnosed mental health problem 

n May or may not be detained under the  

Mental Health Act 1983 (amended 2007)

Outcomes and risk measures 
Outcome measures used at The Copse include:

n The Recovery Star

n Health of the Nation Outcome Scales (HoNOS)

n Historical Clinical Risk Management (HCR20-V3)

n Short Term Assessment of Risk and Treatability (START)

n The Physical Health Collaborative Assessment

n Patient Reported Outcomes Measures (PROMs) 

n	 Liverpool	University	Neuroleptic	Side	Effect	 

Rating Scale (LUNSERS)

n National Early Warning Score (NEWS) 2 

n Malnutrition Universal Screening Tool (MUST)

n Model of Human Occupation Screening Tool (MoHOST) 

n Goal Attainment Scaling (GAS) 

n Quality of Life Scale (EuroQoL)



Individuals working through the ACTIVE  

Pathway experience a wide range of  

positive outcomes including:

n Improved mental health & physical health

n Meaningful engagement in individual and  

group	treatment	programmes	offered	by	

psychology and occupational therapy 

n Developing and enhancing coping  

strategies leading to relapse prevention

n Reduction of risk, self-harm and/or  

addictive behaviour

n Acceptance of self and own values

n Improved sense of identity and self-worth

n Preparation for successful community  

living and improved daily life skills 

n Maximising potential and self-esteem through 

real work and educational opportunities 

n Building trust and hope 

n Raised awareness of healthy relationships  

and ability to foster new ones

n Improved quality of life and social networks

The goal for all service users is that they are 

discharged into the community equipped with the 

tools, skills and strategies to enable them to feel 

valued as part of the community they live in.

Environment 
Located in the heart of Weston-super-Mare and minutes from 

the sea front, The Copse is ideally placed to access the full 

range of community opportunities, thus making the delivery 

of active rehabilitation meaningful and engaging. There are 

excellent bus and rail links and The Copse is close to the M5.

All service users have their own bedrooms which can be 

personalised.	The	pretty	gardens	offer	a	therapeutic	and	

sociable space as well as an external garden gym with a wide 

range of equipment for service users to engage with both 

their	peers	and	staff.	Each	ward	has	an	assisted	kitchen	for	

people to maintain and develop their living skills and there 

are attractive dining areas and comfortable lounges for 

activities or relaxing in. 

Individuals are encouraged to take an active role in the day 

to day working of the hospital through participating in The 

Patient Council meetings. There are real work opportunities 

which together with peer support and social inclusion 

activities, all help prepare people for their ongoing recovery 

and rehabilitation, once discharged into the community.
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Get in touch

For further information, to arrange a visit,  

or make a referral, please call our 24 hour 

referral line on 0800 218 2398  

or email referrals@elysiumhealthcare.co.uk


